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Part IV

Acing the Job Interview
by Stanley H. Davis
Previously we’ve discussed the right candidate from the employer’s point of view, how to
craft an engaging résumé, and how to conduct an effective job search. If you’ve absorbed
this information, you’re now ready for pointers on what to expect and how to handle an
interview.
The interview offers an opportunity to share your brand. In the interview process, you’re
given the chance to demonstrate who you are, and what value you’d bring to a new
position.
As you enter into an interview, there are questions you’ll want to prepare for, such as
describing your proudest accomplishment and greatest disappointment, as well as the
more commonplace strengths and weaknesses questions. Some other common queries to
be ready for include:
 “Why are you looking for a new job?”
 “Why did you leave your last company?”
 “Why might this job be the right job for you?”
 “How would you describe yourself and how you work?”
 “Why should we hire you?”
Your responses are only part of the equation. It’s not just what you answer, but how you
answer. You’ll undoubtedly make a better impression if you’ve given thought to questions
like these in advance, rather than answering them cold. This is not to say that you should
memorize potential answers – and risk sounding rehearsed – but rather give thought to
what your responses would be.
As you prepare for the interview, remember too that your résumé is just a summary of
your career to date. Think about important details that didn’t fit into your résumé, as well
as how to generate additional interest in what you’ve done and how you’ve done it. To
reinforce a point you may want to share a brief story, or a relevant experience from outside
of work.
Also in preparation, take time to research the organization you’re visiting. You won’t be an
expert, but your familiarity with the organization will shine through in your follow‐up
questions. Your homework will be valuable and will always impress an employer.
At some point during the interview, it’s likely that discussion of your previous employers
may come up. During this discussion, your ability to stay positive – even about the negative
– is imperative. Responding with thoughts like, “the position wasn’t a good match for me,

but it was a really good company to work for,” or “the experience was great and I was able
to make meaningful contributions,” is one way to sidestep a less than positive career
experience. As with any response, however, be prepared for the follow‐up questions of
“why” or “how.”
If an interview goes well you may be asked for references. Thinking about who that should
be ahead of time can help avoid any awkwardness. Also, don’t be surprised if the
prospective employer requires a background check. More businesses are recognizing the
importance of confirming your education, driving, criminal, and even financial background,
depending on the type of job you’re applying for.
At the conclusion of the interview, if you’re interested, make it clear that you’re excited by
the prospect of the position. After the interview, communication from the employer may
go silent for a while; if you haven’t heard anything in 10 days, don’t hesitate to check in.
Of course, another possibility is that you won’t receive this job offer. It’s also essential to be
professional in defeat. If you received notification in writing, write them back. If the news
is delivered by phone, be sure to convey that, while you’re disappointed, you appreciate the
consideration and enjoyed the discussions. Everyone that you interact with is a potential
advocate, and while this opportunity was not right, if you maintain your good impression,
you’ll more likely be thought of when another opportunity arises.
As mentioned in previous articles, the job search process can test your self‐confidence. So
as a reminder, as you walk into the room for your interview, remember what you’ve
accomplished, how good you are, and what you can bring to an organization. If you think
you’re not the right person for the job, that will come across. The reason you’ve been called
for an interview is because someone is interested in you. Make the most of the interview,
and build on that interest.
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